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			The Professional Car Detailer
		

				

				
				
							DetailXPerts is the world’s first eco-friendly steam car detailer franchise. Our unique patent-pending technology saves tons of water. Thousands of satisfied customers around the country and beyond its borders recognize its uniqueness, brilliant results and environmental friendliness.
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			The importance of a car wash business plan cannot be overrated. It is the key ingredient to a successful business. In fact, it is one of the first requirements in your start up or expansion process. Smallbusiness.chron.com says it has to be done together with your market research. Unfortunately, it is often ignored, because it can be time-consuming and requires a lot of effort. You need to be creative to come up with an effective car wash business plan. Nonetheless, there are a lot of websites that offer free guides and samples. But before you pick one, be sure to know what you should look for in a car wash business plan sample free download or guide.

DetailXPerts presents a car wash business plan sample free download to help you take on the challenge of creating your own car wash business plan. Once you download it, use it with this comprehensive guide on how to write your car wash business plan.
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DetailXPerts’ Car Wash Business Plan Sample Free Download

DetailXPerts’ Car Wash Business Plan Sample Free Download Guide

Executive Summary

The car wash business plan executive summary is the first part of DetailXPerts’ car wash business plan sample free download. It is ideal to create a draft of your executive summary to use as your guide in creating the whole car wash business plan. You can then just finalize it when you’re halfway through the whole document or when you’re almost done.

Keep in mind that some investors can be very busy and would just have time to read your executive summary. Therefore, you have to be able to summarize the essence of your car wash business in one page.

Company Profile

The first section of DetailXPerts’ car wash business plan sample free download is the Company Profile. This section contains the following components:

Overview

This describes the nature of your business. Be sure to include the complete address of your business location.

Ownership

This component states who the owner is and the type of ownership. Is it a sole proprietorship or a corporation? Is it a limited liability corporation?

Start-up Summary

This sub section lays out the start-up details. How will you go about raising capital, securing facilities and purchasing equipment? How much is the start-up cost? A table is provided for you to fill out the cost of each expense. You may add an expense that is not included on the table. A sample graph of the start-up finances is also provided. Bear in mind that the graph shows fictitious figures. Substitute actual figures when you create your own car wash business plan.

Vision Statement

A vision statement spells out goals at a high level and and should coincide with your goals for the business. Your vision is your destination! It should state where you want your car wash business to be, in terms of growth, values, employees and contributions to the community.

Mission

The mission should match the vision of the business. It is a business strategy statement of how you will get to your vision. It answers three questions: What do you do? How do you do it? For whom do you do it?

Objectives

Objectives are specific business goals. They include sales targets and specific measures of customer satisfaction.

Services

The second section of DetailXperts’ car wash business plan sample free download is the Services Section. This is the part where you explain your products and how you will deliver them.

Strategic and Market Analysis

The third section of DetailXPerts’ car wash business plan sample free download is the strategic and market analysis section. It contains the following sub-sections:

Industry Analysis

This is where you write down research findings on the overall car wash industry.

Overall Market Analysis

This sub section identifies your appropriate target market.

Market Segmentation

Includes a breakdown of your target market into segments. Sample table and graph in this area are also provided.

Competitive Analysis

The competitive analysis covers your research findings on your competition. Identify who your competitors are. If there are a number of competitors in the same industry (meaning that it is not feasible to describe each one) then showcase the number of businesses that compete with you, and why your business will provide customers with service/products that are of better quality or less expensive than your competition.

In this car wash business plan sample free download, a table is provided where you can fill out the different service factors, strengths and weaknesses of your car wash and your competitors’ car wash.

Competitive Edge

This lets your readers know what you can offer that your competitors can’t. In other words, this is where you state your Unique Selling Point (USP).

Strategy and Implementation

This section of the car wash business plan sample free download contains the following sub-areas:

Marketing Objectives

This states your objectives as to why you are going to implement marketing strategies. Use the guide question: What are your goals?

Marketing Strategy

This describes the techniques that you will use to make your target market aware of your car wash.

Pricing

Explains your method or methods of setting prices. Use the pricing table provided on the car wash business plan sample free download.

Sales Strategy

This part answers the questions: How will you sell your services? What’s unique about your services?

Sales Forecast

Monthly and annual wash volume and sales will be the greatest indicators of the success of your car wash. Use the sample tables and graphs provided on the car wash business plan sample free download as guides in presenting your sales forecast.

Implementation

This is your calendar/timetable. List down your tasks and indicate the date that you have started and accomplished the task. This is also the venue where you can present the budget and who is in charge of the task. Use the milestones table provided.

Management Summary

This section describes how the business will operate, who will do the work and how much they will be paid. Lay out the details using the Personnel Plan table provided on the car wash business plan sample free download.

Financial Plan

Provide a clear-cut picture of the sources of funds and your general financial assumptions. Include a table of projected profit and losses (P&L) for three consecutive years. Chart your break-even analysis and projected cash flow. Use the sample tables provided as guides.

If appropriate, include personal financial statements for each owner and major stockholder, showing assets and liabilities held outside of the business and personal net worth. Owners will often have to draw on personal assets to finance the business, and these statements will show what is available. Bankers and investors usually want this information as well.

Appendices

This is the last section of DetailXPerts’ car wash business plan sample free download. This is where you place add-on details like the location map and site plan.

Ready to start drafting your car wash business plan now? Consider being a DetailXPerts car wash business franchisee and enjoy the benefits of having the industry experts help you in creating your own car wash business plan.

Enjoyed this post? Sign up for our newsletter to receive more valuable tips, ideas, coupons, and extras!
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        Additional fees may apply to excessively soiled vehicles and removal of; tar, bird stains, bugs, tree sap, hard water spots, scratches, seat/carpet stains, pet hair, odors, and sand. 
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